
TOWNSHIPS OF THE QUINCY AREA PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES MEETING 

NOVEMBER 16, 2017 

MINUTES 

 

The Townships of the Quincy Area Public Library District Board of Trustees met at the Quincy 

Public Library on Thursday, November 16, 2017, with Fred Witte presiding.  The meeting was 

called to order at 5:31 p.m.  Trustees Present:  Ron Upper, Malinda Vogel, and Jennifer 

Harvey.  Trustees Absent:  Susan East, Charlie Jones, and Janice Riley.  Others Present:  

Nancy Dolan, Kim Akers, and Pam Rein – QPL Liaison. 

 

Vice President Fred Witte called the Public Hearing on Levy Ordinance #FY1/7/18-2 to order at 

5:31 p.m.  There being no comments, the Public Hearing was closed at 5:32 p.m. 

 

I. APPROVAL OF AGENDA 
Malinda Vogel moved to approve the agenda as presented.  Jennifer Harvey seconded.  Ron 

Upper asked that Item B-Holiday Staff Appreciation be added to the agenda under New 

Business.  Ron Upper then moved to approve the agenda as revised.  Malinda Vogel seconded 

and the motion carried. 

 

II.  APPROVAL OF MINUTES 

Malinda Vogel moved that the minutes from the October 12, 2017, meeting be approved as 

presented.  Jennifer Harvey seconded and the motion carried. 

 

III. PUBLIC COMMENTS 

There were no public in attendance. 

 

IV. RECOGNITION OF CORRESPONDENCE AND GUESTS 

A notice of proposed annexation of the property that includes the address 319 South 48
th

 Street  

was received. 

 

V. DISTRICT REPORTS 
A. Circulation & Event Statistics Report:  Nancy Dolan reported that despite the negative 

numbers, circulation of materials remains steady.  She noted that the figures are more detailed 

and accurate thanks to the RSA migration.  Use of the main lockers and kiosk were up in 

October, but use of the kiosk lockers was down because they were offline for two weeks when 

the additional lockers were installed.  Patron registrations were strong with 201 new registrations 

and 149 renewals in October.  Ms. Dolan noted that the Library is purging expired cards without 

fines, which will result in a significantly lower number of active cardholders in the coming 

months; approximately 25% of the population rather than the previous 45-50%.  The Library is 

encouraging library card sign-up in the community and schools.  Malinda Vogel asked how the 

number of cardholders compares to other libraries in the area.  Ms. Dolan replied that it depends 

on how each library figures their cardholder statistics, but she will look into the question.  Use of 

ADML was down slightly while use of Hoopla and Flipster were up.  Use of the genealogy 

databases and Learning Express was up this month.  Ms. Dolan noted that the Library is working 

with schools to promote the wide variety of databases the Library has to offer students of all 



ages.  There was an average of 395 daily visitors to the Library in October, which is down for the 

month and year. 

 

B. Library Report:  The Library Report was included in the Board packet. 

 

VI. TQ COMMITTEE REPORTS 

A. Finance:  Ron Upper reported the balance in the Homebank checking account as of 

October 31, 2017, was $471,943.43.  The balance of the CD was $120,023.12.  Five checks were 

presented for payment – the fifth contractual payment in the amount of $26,095.60, a payment to 

Quincy Industrial Painting in the amount of $350.00 for powder coating the book drop for 

Lincoln-Douglas School, a payment to French Gerleman in the amount of $48.59 for wiring for 

the lockers at Lincoln-Douglas School, a payment to Wade Stables in the amount of $1,000.00 

for the annual audit, and a payment to the Quincy Public Library Staff Fund in the amount of 

$500 for the Christmas Party.  There being no discussion, Malinda Vogel moved to approve the 

five checks totaling $27,994.19 as presented.  Jennifer Harvey seconded and the motion carried.   

 

B. Policy and Services: Susan East was absent.  Policy and Services did not meet.   

 

C. Public Relations/Advocacy: Jennifer Harvey reported that Public Relations/Advocacy 

did not meet.   

  

D. Friends of the Library:  Nancy Dolan reported that the Friends’ bookstore, Secondhand 

Prose, continues to do well averaging approximately $1,000 in sales per month. 

 

VII. QPL COMMITTEE REPORTS 

A. Finance:  Ron Upper reported that the QPL Finance Committee did not meet.   

 

B. Policy:  Janice Riley was absent.  Nancy Dolan reported that the QPL Policy Committee 

met on October 23, 2017, where they discussed changes to the Library’s Emergency Manual, 

Employee Handbook, and 13 policies.  The revisions to the policies included increased safety 

and security measures, guidelines for the loan of new streaming media devices and coding toys, 

hold limits on patron cards, and acceptable conduct in the Library. 

 

C. Personnel:  Malinda Vogel reported that the QPL Personnel Committee did not meet.   

 

D. Building & Grounds:  Charlie Jones was absent.  The QPL Building and Grounds 

Committee did not meet. 

 

VIII. UNFINISHED BUSINESS 

A. Review of Trustee Facts File Chapters 1 – 5.  Several additional Board Members 

reported having reviewed the chapters and/or the video.  Trustees were reminded that they need 

to review the chapters, watch a safety and security video, and report completion no later than the 

December Board meeting.  Nancy Dolan was asked to resend the link to the video. 

 

 

 



IX. NEW BUSINESS 

A. Adoption of Levy Ordinance #FY17/18-2.  Ron Upper moved to adopt Levy Ordinance 

#FY17/18-2 as presented.  Malinda Vogel seconded.  A roll call vote was held with the following 

results: 

 

 Jennifer Harvey  yes  Malinda Vogel  yes 

 Ron Upper   yes  Fred Witte   yes 

 Charlie Jones   absent  Susan East   absent 

 Janice Riley   absent 

 

The motion carried with four yes votes, zero no votes, and three absent. 

 

B. Holiday Staff Appreciation.  Ron Upper stated that the TQ Board has traditionally given 

the Library staff a gift to show appreciation for their service and thank them for their continued 

efforts on behalf of the TQ District.  Ron Upper moved that the TQ Board give each staff 

member a cash gift of $50 for a total of $1,850.  Malinda Vogel seconded and the motion carried.  

The gifts will be given to the staff at the holiday party on December 16. 

 

C. Nancy Dolan reminded the Board that they share the December meeting with QPL on 

Tuesday, December 12, 2017.  The TQ Board will meet at 5:30 p.m. and the QPL Board will 

meet at 6:00 p.m.  At the end of the QPL Board meeting, both Boards are invited to begin 

discussion on revisions to the Strategic Plan, which expires at the end of 2017.  RAILS 

Executive Director Dee Brennan will be on hand to facilitate the discussion, and will meet with 

the staff the following morning. 

 

There being no further discussion, Ron Upper moved to adjourn the meeting.  Malinda Vogel 

seconded and the meeting adjourned at 6:12 p.m. 

 

                                                                                Respectfully submitted, 

                                                                                Kimberly Akers 


